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Thinking fast and s l o w



3 Daniel Kahneman’s system of thinking

Source : Thinking Fast and Slow, Daniel Kahneman (https://changecatalyst.nl/thinking-fast-and-slow/)



4 Daniel Kahneman’s system of thinking

We make around 35,000 decisions everyday.

System 1 thinking dominates our decision 

making.

Kahneman describes System 2 thinking as 

“lazy”. We default to System 1 unless forced to 

slow down. 

The abundance of System 1 thinking creates 

irrational financial decisions and a number of 

behavioural bias. 

A selection process needs to be built with this in 

mind to protect from the inefficiencies.

Source: Thinking Fast and Slow, Daniel Kahneman (https://changecatalyst.nl/thinking-fast-and-slow/)



Behavioural Bias



6 Emotional Cycle

“Be fearful 

when others 

are greedy and 

greedy when 

others are 

fearful”  

- Warren Buffett

Source: Understanding Market Sentiment, Cansta and AMPCapital.



7 Herding



8 Availability 
Bias 

The information you 

know and comes 

to mind easily

All information



9 Overconfidence

Source : DrKW Macro Research

James Montier surveyed 300 professional fund managers and asked them:

 “Are you average at your job?”



10 Confirmation bias

Objective 
facts

Facts 
confirming 

your beliefs

What you see



11

The Path of 
Least Resistance



12 The Paradox of Choice

There are 150,000 funds to 

choose from. More options does 

not equal better choices

When choices multiply 

- Decision making becomes 

harder

- Fear of making the “wrong” 

choice increases

- People often default to 

inaction or make sub-optimal 

decisions
Source: https://www.icifactbook.org/pdf/2025-factbook-ch1.pdf



13 Recap

Our brains are wired 

with a default to 

behavioural bias 

Professional fund managers 

are just as prone to 

behavioural biases as 

everyone else 

System 1 (fast intuitive) 

thinking dominates unless 

deliberate effort is made to 

engage System 2 (slow, 

analytical) thinking. 

A robust, structured fund 

selection process is 

essential to mitigate these 

biases both in our own 

decisions and our chosen 

managers. 



Building a Fund Selection 
Process



15 Building a Fund Selection Process



16 Momentum Fund Selection Process

Screening

Planning

Data collection

Meetings

Research notes

Analysis

Investment proposal

Ongoing monitoring

Scorecard



17 Momentum Fund Selection Process

Screening Planning
Data 

collection

Investment 

proposal
Meetings Analysis

Research 

notes 

• Collect data for every fund in the chosen peer group. 

• 96 data points for every fund

• Allows us to split the universe into quartiles for any 

of the 96 data points and see where each fund sits.

Ongoing 

monitoring
Scorecard

This content is for illustrative purposes only and does not represent actual data. Figures may include, but are not limited to, hypothetical examples.



18 Momentum Fund Selection Process

Screening
Planning

Data 

collection

Investment 

proposal
Meetings Analysis

Research 

notes 
Ongoing 

monitoring
Scorecard

This content is for illustrative purposes only and does not represent actual data. Figures may include, but are not limited to, hypothetical examples.



19 Momentum Fund Selection Process

Screening Planning
Data 

collection

Investment 

proposal
Meetings Analysis

Research 

notes 
Ongoing 

monitoring
Scorecard

What do we initially request?

• Generic Due Diligence Questionnaire

• Historic Holdings (monthly)

• Recent presentation

What do we do with it?

• Map historic style, sector and country skews

• Performance attribution

• Check holdings movements match the DDQ

• Read the presentation to enable sharper focus in the 

meeting

This content is for illustrative purposes only and does not represent actual data. Figures may include, but are not limited to, hypothetical examples.



20 Momentum Fund Selection Process

Screening Planning
Data 

collection

Investment 

proposal
Meetings

Analysis
Research 

notes 
Ongoing 

monitoring
Scorecard

• In an investment review meeting you are faced with a 

polished and well-rehearsed presentation.

• The slide pack will have been put together by sales and 

marketing professionals.

• The investment manager may have been on various 

presentation skills courses. 

• If allowed to, the course of the meeting is controlled by the 

manager to highlight the strengths and brush over the 

weaknesses.

✓ Good prep allows you to control the agenda
✓ Challenge when necessary
✓ Dig deeper into the process

This content is for illustrative purposes only and does not represent actual data. Figures may include, but are not limited to, hypothetical examples. Image source: Andrew Harnik, Getty Images.



21 Momentum Fund Selection Process

Screening Planning
Data 

collection

Investment 

proposal
Meetings

Analysis

Research 

notes 
Ongoing 

monitoring
Scorecard

• Views need to be backed up with evidence, 

examples or data.

• We need to understand the past but make 

decisions based on what the future may 

hold.

This content is for illustrative purposes only and does not represent actual data. Figures may include, but are not limited to, hypothetical examples.



22 Momentum Fund Selection Process

Screening Planning
Data 

collection

Investment 

proposal
Meetings Analysis

Research 

notes 

Ongoing 

monitoring
Scorecard

This content is for illustrative purposes only and does not represent actual data. Figures may include, but are not limited to, hypothetical examples



23 Momentum Fund Selection Process

Screening Planning
Data 

collection Investment 

proposal

Meetings Analysis
Research 

notes 
Ongoing 

monitoring
Scorecard

This content is for illustrative purposes only and does not represent actual data. Figures may include, but are not limited to, hypothetical examples.



24 Momentum Fund Selection Process

Screening Planning
Data 

collection

Investment 

proposal
Meetings Analysis

Research 

notes 
Ongoing 

monitoring

Scorecard

Screening Planning
Data 

collection

Investment 

proposal
Meetings Analysis

Research 

notes 

This content is for illustrative purposes only and does not represent actual data. Figures may include, but are not limited to, hypothetical examples.



25 Momentum Fund Selection Process

Screening Planning
Data 

collection

Investment 

proposal
Meetings Analysis

Research 

notes Ongoing 

monitoring

Scorecard

Artificial Intelligence

• Built our own Momentum Analysis Database (MAD)

• Currently comparing Copilot premium to building an internal 

Retrieval Augmentive Generative AI  (RAG)

• Recording meetings / Use of meeting transcripts 

• Creating quick summaries 

Source: Momentum Global Investment Management,  meetings data covering 2024. This content is for illustrative purposes only and does not represent actual data. Figures may include, but are not limited to, 

hypothetical examples.

 



26 Final points

Structured process 

is our safeguard

Process over 

intuition

Biases are 

ever present

Documentation 

and peer review

Consistent, repeatable 

outcomes



27 Important information

This document is for information purposes only and does not constitute an offer or invitation to anyone to invest in any Momentum Global Investment 

Management Limited (‘MGIM’) funds and has not been prepared in connection with any such offer. This is a marketing communication. 

This communication may only be used by a person in a jurisdiction where it is legally permitted to do so. The original recipient is responsible to ensure that no 

breach of local laws occurs in sharing its contents. This document should not be reproduced or distributed except via original recipients such as authorised 

financial advisers that are permitted to do so by local regulation and should not be made available to retail investors. This communication is not for distribution 

in the United States of America.

Any opinions expressed herein are those at the date of issue and cannot be depended on to predict future events. They do not necessarily reflect the views of 

any company in Momentum Group Limited or any part thereof. All data is sourced to MGIM unless otherwise stated. We believe that the information contained 

is from reliable sources, but do not guarantee the relevance, accuracy, validity or completeness thereof.  Subject to UK law, MGIM does not accept liability for 

irrelevant, inaccurate, invalid or incomplete information contained, or for the correctness of any opinions expressed.

Past performance is not indicative of future performance. Investors whose reference currency differs from that in which the underlying assets are invested may 

be subject to exchange rate movements that alter the value of the investments. The value of investments and any income from them may fluctuate and 

investors may incur losses. All investments involve risks including the risk of possible loss of principal. Liquidity risk may delay or prevent account withdrawals 

or redemptions. High volatility of fund prices can result from unstable market conditions.

The investment opportunities described herein do not take into account the specific investment objectives, financial situation, knowledge, experience or 

specific needs of any particular person and are not guaranteed. 

We are unable to give financial advice. If you are unsure about the content contained within/suitability of the funds mentioned, please speak to a financial 

adviser. 

This document is produced and issued by MGIM (company registration no. 3733094) with its registered office at 3 More London Riverside, London, SE1 2AQ. 

MGIM is authorised and regulated by the Financial Conduct Authority in the UK (firm reference no. 232357).
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