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The AI Opportunity: From Infrastructure to 
Intelligence
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THE  PAR ADIGM S HIFT TO AI IS  LE ADING TO DIS R UPTIVE  OPPOR TUNITIE S

As of 6/ 30/ 26.
CapEx = Capital Expenditure. Hyperscalers  are large technology companies  (Amazon Web S ervices  (AWS ), Microsoft Azure, and Google Cloud Platform (GCP)) that operate massive data centers  and provide highly scalable and flexible computing infrastructure 
and cloud services , such as  Infrastructure-as-a-Service (IaaS ) and S oftware-as-a-Service (S aaS ). The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They may not be reflective of their current 
opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

 Market Backdrop – AI beneficiaries (data center infrastructure) lead market returns

 Demand – Continues to outpace expectations; supply constraints everywhere

 Cap Ex – Funding the AI buildout

 Tokens – Inference growth and rising token intensity

 Stack – Where the value is captured
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Market Backdrop –  AI beneficiaries  (data 
center infrastructure) lead market 
returns
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TECHNOLOGY CONTINUES  TO LEAD EAR NINGS …
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As of 8/ 19/ 26.
S ource: Empirical Research Partners  us ing FactS et Research S ystems; used with permiss ion. * Es timated.  Forecasts may not be achieved and are not a guarantee or reliable indicator of future results. Although Jennison believes that the expectations reflected in 
such forward-looking statements are based on reasonable assumptions, actual results may differ materially from those projected. The examples above are for illustrative and educational purposes only and should not be considered investment advice. S ee Portfolio 
Notes  in the Appendix. 
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… FUE LE D B Y R APID GR OWTH IN THE  HYPE R S CALE R S ’  CLOUD 
B US INE S S

As of 8/ 19/ 26.
S ource: Corporate Reports , Vis ible Alpha, Empirical Research Partners ; used with permiss ion. The examples  above are for illustrative and educational purposes only and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 
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AI S PE NDING B E NE FICIAR IE S  HAVE  PR ODUCE D HALF THE  
MAR K E T’S  R E TUR N THIS  YE AR …

As of 8/ 19/ 26.
S ource: Empirical Research Partners ; used with permiss ion. ¹  Capitalization-weighted data. AI S pending Beneficiaries  are 54 large-cap stocks , the ten largest are: Nvidia, TS MC, Broadcom, Micron, AMD, Intel,  AS ML, LAM Research, Applied Materials , GE 
Vernova. ²Excludes years  when the market's  return was less  than 5%. ³ Includes software and interactive media. The examples  above are for illustrative and educational purposes only and should not be considered investment advice. S ee Portfolio Notes  in the 
Appendix. 
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…AND THE  S E MIS  AR E  PR ODUCING PR ODIGIOUS  FR E E  CAS H FLOW 
MAR GINS

As of 7/ 31/ 26.
S ource: Empirical Research Partners ; used with permiss ion. ¹ Aggregate, trailing four-quarter data smoothed on a trailing three-month basis . The examples  above are for illustrative and educational purposes only and should not be considered investment 
advice. S ee Portfolio Notes  in the Appendix. 
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Demand –  Continues to outpace 
expectations; supply constraints  
everywhere
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R EVENUE GR OWTH IS  ACCELER ATING

As of 6/ 30/ 26.
S ource: Exponential View Analys is ; used with permiss ion. Note: Global ex-China. Deduplicated app, foundational model, and infrastructure hosting revenues. Excludes chip manufacturing. The views expressed herein are those of Jennison investment 
profess ionals  at the time the comments  were made. They may not be reflective of their current opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

$110 billion trailing 12-month revenues…now at a $175 billion pace
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AI IS  S CALING THR EE TIMES  FAS TER  THAN ANY IT WAVE

As of 6/ 30/ 26.
S ource: Exponential View analys is ; US  Commerce; company filings ; UBS ; US  Bureau of Labor S tatistics ; used with permiss ion. CapEx = Capital Expenditure. Note: We use the first full year of revenues, so have started GenAI measurement from January 2023. 
Forecasts  may not be achieved and are not a guarantee or reliable indicator of future results . Although Jennison believes  that the expectations reflected in such forward-looking statements are based on reasonable assumptions, actual results  may differ 
materially from those projected.  The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They may not be reflective of their current opinions, are subject to change without prior notice, and should not 
be considered investment advice. S ee Portfolio Notes  in the Appendix. 
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UNPR ECEDENTED R EVENUE ACCELER ATION…

As of 6/ 30/ 26.
S ource: Exponential View Analys is ; used with permiss ion. Note: Global ex-China. Deduplicated app, foundational model, and infrastructure hosting revenues. Excludes chip manufacturing. The views expressed herein are those of Jennison investment 
profess ionals  at the time the comments  were made. They may not be reflective of their current opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

Each new $1 billion of revenue arrives faster than the last
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…HOLDING THR OUGH CYCLES

As of 6/ 30/ 26.
S ource: Exponential View Analys is ; used with permiss ion. The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They may not be reflective of their current opinions, are subject to change without 
prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

Growth has held across each adoption phase
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HYPER S CALER  B ACK LOG EXPANDING R APIDLY

As of 6/ 30/ 26.
S ource: Exponential View Analys is , Company Filings ; used with permiss ion. Note: Microsoft = total RPO (including M365/ Dynamics); Amazon = total company RPO (mostly AWS ); Google = revenue backlog (mostly cloud). Oracle quarter ends one month earlier. 
Hyperscalers  are large technology companies  (Amazon Web S ervices  (AWS ), Microsoft Azure, and Google Cloud Platform (GCP)) that operate massive data centers  and provide highly scalable and flexible computing infrastructure and cloud services , such as  
Infrastructure-as-a-S ervice (IaaS ) and S oftware-as-a-S ervice (S aaS ). Forecasts  may not be achieved and are not a guarantee or reliable indicator of future results . Although Jennison believes  that the expectations reflected in such forward-looking statements 
are based on reasonable assumptions, actual results  may differ materially from those projected. The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They may not be reflective of their current 
opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

This rapid demand growth is  showing as a contract backlog for hyperscalers
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DATA CENTER  GR OWTH

As of 6/ 30/ 26.
S ource: Exponential View Analys is , Top500/ Green500, Epoch AI, OpenAI, Oracle; used with permiss ion. Note: Rainier full build is  a target. The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They 
may not be reflective of their current opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

The s ize of the largest data centers has grown 50X in four years
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S E MICONDUCTOR S  AR E  E XPE R IE NCING TR E ME NDOUS  GR OWTH

As of 6/ 30/ 26.
S ource: Exponential View Analys is , World S emiconductor Trade S tatistics , Japanese S emiconductor History Museum of Japan; used with permiss ion. Note: Nominal $US . Forecasts  may not be achieved and are not a guarantee or reliable indicator of future 
results . Although Jennison believes  that the expectations reflected in such forward-looking statements  are based on reasonable assumptions, actual results  may differ materially from those projected. The views expressed herein are those of Jennison 
investment profess ionals  at the time the comments  were made. They may not be reflective of their current opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

Demand has launched a compute supercycle
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MEMOR Y AND COMPUTE AR E CR ITICAL

As of 6/ 30/ 26.
S ource: Exponential View Analys is , Goldman S achs, Epoch AI, S emi Analys is ; used with permiss ion. Note: Figures  may not sum to 100% because of rounding. The views expressed herein are those of Jennison investment profess ionals  at the time the comments  
were made. They may not be reflective of their current opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

Memory and Compute now take a majority of every dollar spent on the data center buildout

17



US  POWER  IS  R EIGNITED

As of 6/ 30/ 26.
S ource: Exponential View Analys is , US  Energy Information Administration; used with permiss ion. Forecasts  may not be achieved and are not a guarantee or reliable indicator of future results . Although Jennison believes  that the expectations reflected in such 
forward-looking statements  are based on reasonable assumptions, actual results  may differ materially from those projected. The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They may not be 
reflective of their current opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

AI demand is  reigniting a stagnant US power sector
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S ource:  Jennis on and company reports .  GW = gigawatts .  Bas ed on capacity gas  turbine OEM capacity and Jennis on es timates .  * Es timated.  Forecasts  may not be achieved and are not a guarantee or reliable indicator of future results . Although Jennison 
believes  that the expectations reflected in such forward-looking statements  are based on reasonable assumptions, actual results  may differ materially from those projected. The examples  above are for illustrative and educational purposes only and should not 
be considered investment advice. S ee Portfolio Notes  in the Appendix.   

*

Even at Full Capacity, the Big 3 Gas Turbine Providers do not Provide Enough Power to Support the AI Buildout

* * * * *
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Cap Ex –  Funding the AI Buildout
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DATA CENTER  CAPEX EXPANDING R APIDLY

As of 6/ 30/ 26.
S ource: Exponential View Analys is , Company Filings ; used with permiss ion. * Estimated. Forecasts  may not be achieved and are not a guarantee or reliable indicator of future results . Although Jennison believes  that the expectations reflected in such forward-
looking statements  are based on reasonable assumptions, actual results  may differ materially from those projected. Note: 2026 is  based on guidance values . Oracle uses  a 5/ 12:7/ 12 split based in FY2026 reported and FY2027 guidance values . CapEx = 
Capital Expenditure. Hyperscalers  are large technology companies  (Amazon Web S ervices  (AWS ), Microsoft Azure, and Google Cloud Platform (GCP)) that operate massive data centers  and provide highly scalable and flexible computing infrastructure and cloud 
services , such as  Infrastructure-as-a-S ervice (IaaS ) and S oftware-as-a-S ervice (S aaS ). The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They may not be reflective of their current opinions, are 
subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

Hyperscaler and neocloud CapEx reaches $2 trillion cumulatively

*
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CLOUD COMPUTING R E VE NUE  COVE R S  CUR R E NT E XPE NS E S

As of 6/ 30/ 26.
S ource: Exponential View Analys is , Company Filings ; used with permiss ion. CapEx = Capital Expenditure. Note: Meta contributes  to industry CapEx but initiatives  are focused on ad uplift,  so not recognized as  pure GenAI revenue, or currently have minimal 
direct monetization (e.g. Meta AI ass istant, Muse S park). Hyperscalers  are large technology companies  (Amazon Web S ervices  (AWS ), Microsoft Azure, and Google Cloud Platform (GCP)) that operate massive data centers  and provide highly scalable and flexible 
computing infrastructure and cloud services , such as  Infrastructure-as-a-Service (IaaS ) and S oftware-as-a-Service (S aaS ). The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They may not be 
reflective of their current opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

Revenues cover the ongoing expense, not yet the cumulative bill
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THE AGE OF S ELF-FUNDING IS  OVER

As of 8/ 19/ 26.
S ource: Empirical Research Partners ; used with permiss ion. * Es timated.  Forecasts may not be achieved and are not a guarantee or reliable indicator of future results. Although Jennison believes that the expectations reflected in such forward-looking statements 
are based on reasonable assumptions, actual results may differ materially from those projected. ¹ Aggregate, trailing four-quarter data smoothed on a trailing three-month basis . The examples  above are for illustrative and educational purposes only and should 
not be considered investment advice. S ee Portfolio Notes  in the Appendix. 
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Tokens –  Inference Growth and R is ing 
Token Intensity
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MOR E TOK ENS  NEEDED AS  COMPLEXITY GR OWS

As of 6/ 30/ 26.
S ource: Exponential View Analys is , OpenRouter, Bai,  Huang, Wang, S un, Mihalcea, Brynjolfsson and Pentland 2026; used with permiss ion. The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They 
may not be reflective of their current opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

The transition from chat to agents is  multiplying token use
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EAR LY EVIDENCE OF R IS ING TOK EN INTENS ITY

As of 7/ 7/ 26.
S ource: Truist S ecurities , OpenRouter. OpenRouter provides a model-routing and aggregation service for LLMs. The data doesn’t represent all token usage and leans toward open-source models . The examples  above are for illustrative and educational 
purposes only and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 
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TOK EN ELAS TICITY

As of 6/ 30/ 26.
S ource: Exponential View Analys is , Google, OpenAI, ByteDance; used with permiss ion. Note: Time-series , not cross-sectional: price and usage both trend with time, so β may overstate pure price-electricity. The views expressed herein are those of Jennison 
investment profess ionals  at the time the comments  were made. They may not be reflective of their current opinions, are subject to change without prior notice, and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

Token demand appears elastic: As prices fall, usage grows faster
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FR ONTIER  MODELS ’  R EVENUES  AR E B OOMING

As of 8/ 19/ 26.
S ource: Empirical Research Partners , Company Reports , Epoch AI; used with permiss ion. The examples  above are for illustrative and educational purposes only and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 
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B UT OPEN WEIGHT MODELS  AR E GAINING S HAR E

As of 8/ 19/ 26.
S ource: Empirical Research Partners , OpenRouter; used with permiss ion. The examples  above are for illustrative and educational purposes only and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 

29



US  PR OVIDER S  S TILL DELIVER  MUCH OF THE INFER ENCE

As of 8/ 19/ 26.
S ource: Empirical Research Partners , OpenRouter; used with permiss ion. 1By weekly token volume. 2Weighted by weekly token share of each model. Assumes default routing, i.e.,  providers  weighted by 1/ price2. The examples  above are for illustrative and 
educational purposes only and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 
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…S PR E AD B E TWE E N HYPE R S CALE R S ,  NE OCLOUDS  AND THE  
FR ONTIE R  LAB S

As of 8/ 19/ 26.
S ource: Empirical Research Partners , OpenRouter; used with permiss ion. 1By weekly token volume. 2Weighted by weekly token share of each model. Assumes default routing, i.e.,  providers  weighted by 1/ price2. The examples  above are for illustrative and 
educational purposes only and should not be considered investment advice. S ee Portfolio Notes  in the Appendix. 
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Stack: Where the Value is  Captured
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THE  TE CHNOLOGY AND S E R VICE S  S TACK  POWE R ING R E VE NUE

As of 6/ 30/ 26.
S ource: Jennison. The views expressed herein are those of Jennison investment profess ionals  at the time the comments  were made. They may not be reflective of their current opinions, are subject to change without prior notice, and should not be considered 
investment advice. S ee Portfolio Notes  in the Appendix. 

Chips

(Nvidia, Huawei, AMD, 
Cambricon, Cerbras)

Convert energy to tokens

Hosting

(CoreWeave, Nebius, Azure, 
AWS)

Convert chip CapEx to token 
CapEx

Foundation Models

(OpenAI, Anthropic)

Convert tokens to intelligence

Apps

(Cursor, Harvey, OpenRouter)

Convert intelligence to 
consumer value

The Stack Turns Capital and Energy into Cognitive Work
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OUR  AI INVES TMENT S TR UCTUR E TODAY 

The above information is for illustrative and educational purposes only and should not be considered investment advice. The companies above were selected because we believe they are good representative examples of the above listed themes. The views expressed herein are those of 
Jennison investment professionals at the time the comments were made. They may not be reflective of their current opinions, are subject to change without prior notice. See Portfolio Notes in the Appendix. 

Accelerated Computing and Power are Capacity Constrained
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NOTE S

These materials may not take into account all individual client circumstances, objectives or needs. Jennison makes no representations regarding the suitability of any securities, financial instruments or strategies described in these materials for particular clients or 
prospects.

These materials are not intended as an offer or solicitation with respect to the purchase or sale of any security or other financial instrument or any investment management services. These materials do not constitute investment advice and should not be used as the basis 
for any investment decision. There is  no assurance that any securities discussed herein will remain in an account’s portfolio at the time you receive this report or that securities sold have not been repurchased. It should not be assumed that any of the securities transactions 
or holdings discussed were or will prove to be profitable, or that the investment recommendations or decisions we make in the future will be profitable or will equal the investment performance of the securities discussed herein.

These materials do not purport to provide any legal, tax or accounting advice. In providing  these materials, Jennison is  not acting as your fiduciary. 

Jennison Associates is  a registered investment advisor under the U.S. Investment Advisers Act of 1940, as amended, and a Prudential Financial, Inc. (“PFI”) company. Registration as a registered investment adviser does not imply a certain level of skill or training. Jennison 
Associates LLC has not been licensed or registered to provide investment services in any jurisdiction outside the United States. Additionally, vehicles may not be registered or available for investment in all jurisdictions. Prudential Financial, Inc. of the United States is  not 
affiliated in any manner with Prudential plc, incorporated in the United Kingdom or with Prudential Assurance Company, a subsidiary of M&G plc, incorporated in the United Kingdom.

Please visit https:/ / www.jennison.com/ important-disclosures for important information, including information on non-US jurisdictions. 

Certain third party information in this document has been obtained from sources that Jennison believes to be reliable as of the date presented; however, Jennison cannot guarantee the accuracy of such information, assure its completeness, or warrant such information will not be changed. Jennison has no 
obligation to update any or all such third party information. 

2026-5465779, 2026-5890132
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